
 
 

Minutes of the Bucharest meeting, 21-22 March, 2016 

DAY 1: March 21 

Presentation of experiences 
 

You all had prepared a nice poster and a text for an experience evaluation. On the first day, each poster 
was presented, followed by a short discussion, questions on the main learnings of the case … In the 
following I will mention the main questions/remarks raised during these discussions, please do not 
hesitate to add any other comments you have in your memories! 

1 Martin - Tempelhof 
 

Turning points – easy to define 

Learnings on participation 

Changing of characters – shapeshifting is important: in the Templehof case, the morality was on the 
side of civil protestors  but at the end, it went to the side of the Senat  as they proposed to create a 
shelter for migrants instead of a free park…  The civil protestors had to reject the idea of a shelter that is 
morally a weak message.  

Participation is a never ending process. It needs permanent renegotiation and stakeholders need to 
stay involved. 

Feeling of ownership on behalf of the population is an important condition for civic participation. 

Symbolic meanings of the place are crucial: for instance, the place as symbol of freedom and 
community as in the case of Templehof. Participation has to respect the symbol, and the identification 
of the people to the place. 

  

Vera- Matache 
 

Learnings on participation 

The importance of communication - Internet 

The importance of being professional on the civil side: analyzing and understanding documents of 
urban development   

Civil movement turned into political fight between the ruling majority party and the opposition.  In the 
same time, the civil movement failed to gain the support of the inhabitants – they supported the mayor 
and his plan ! Why? 
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- Was the civil movement too elitist? (cultural heritage and human rights activists could not 
attend the inhabitants??) 

- Is it because the market is strongly linked to the Roma community and racism is an important 
factor in the decision of local people? 

- Is it because people prefer their car to urban heritage and environment and there was not 
enough communication to convince them?   

 

The symbol is important, but it is also important to know: for whom and of what??? The market 
was a symbol for the people dealing with heritage but not for the local people! 

Demolition 2013 – the market hall is not foreseen to be reconstructed elsewhere. The new challenge 
now: need to rebuild the market hall? Or reformulating another challenge? For the civil movement it is 
important to reconstruct their objectives in order to stay active and effective. How to convince the 
activists to overcome their bad memories and frustration?  

  

Learnings for the GAME 

Bucharest could be the negative scenario and Berlin the positive scenario as for the activation of the 
civil socienty   

Should we go for positive and negative frame? Not maybe different types of challenges?  

Negative is maybe too relative?  

 

Judit – Józsefváros 
 

Learnings on participation 

Importance of the media (communication) – even if there is no success at the first time, if the 
activists appear as positive stakeholders in the media it is partly gained  

Importance of the choice of tools activists can use to achieve their goals 

Importance of being professional- deep knowledge and experiences on policy and legal procedures are 
required to put the authorities under pressure 

The role of the NGO depends largely on its status: had it already existed or was created for the specific 
issue??? 

Importance of networking (communication) cooperation and complementarity with other groups 

How to put pressure on someone who doesn’t want to talk to you 
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Krisztina 
Lessons for the GAME 

Why always the municipality is the negative actor? The game should represent the different opinions 
and interests in a conflict, in order to play from the point of view of all stakeholders, for instance, that 
of the LOCAL GOV. 

BUT how to deal with the challenge that power is asymmetrically distributed? How to make 
the processes and positions visible? Objective of Eurbanities – is to empower those who have 
less access to information or power. 

  

 HUMOR as a tool sarcastic side of the situations  

 

Mine Vaganti  
  

Learnings on participation 

Particiaption is a never ending story, negotiation  in permanence 

 Ownsership of a place to stimulate participation – it should be basic for the scenarios 

 

The importance of the 3rd type of position actor: mediator 

 

Timo: stakepark urbanism 
 

The type of the civil movement is important to be identified. Timo’s story is about proactive civil 
movement 

Importance: the acknowledgement of civil knowledge on behalf of the local government  good 
governance is capable to form the creation of network of citizens -- institutionalizing of civil movement 

Ownership of a project can be created 

Agneszka Krakkow  
1-Lviv 

 
The role of expert mediator 

2.Krakow 
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Important is the message (communication): how to prove to the people that it is possible to change 
the cit  

The role of a professional mediator – the help that can come from the professionals is important.  

 

HOW CAN BE THE GAME? 
 

Andrea’s proposals 
 

(1) --> define the gaming model: 
        -- adventure game like point and click (graphic adventure 
games) -- (?) 
        -- suggestion about graphical style 
        -- define the game goals 
        -- ... 
 
 
 
(2) --> suggest some gaming example: 
        -- Dragon's Layr  
        -- Castle Adventure 
        -- King's Quest 
        -- Labyrinth: The Computer Game 
        -- Monkey Island 
        -- Sam & Max Hit the Road 
        -- LucasArts adventure games 
        -- other eg... 
 
 
 
(3) --> define situation: 
        -- how many? 
        -- which one? 
        -- define if and/or how the are connected each other  
           (this point can also be decided after/or with the point 4) 
 
 
(4) --> describe each situation: 
        -- historical and social background 
        -- possible evolution 
        -- possible solutions 
 
 
(5) --> define characters 
        -- how many? 
        -- which one? 
        -- for wich scenario? 
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           (once for speciphic scenario or all in all?) 
        -- define character role (heroes, allies, shadows, 
shapeshifter) 
        -- define their point of view 
        -- define what are their overall objectives 
        -- define how they act and which action they can do 
 
 
 
(6) --> define mediator/facilitator: 
        -- which one for which character? 
        -- what he/she can do? 
        -- when and how he/she appear? 
 
 
 
(7) --> define the rule (generally) 
        -- how character interact with the background? 
           (what happen when they do one or another action and how 
background change) 
        -- how the character interact each other?  
           (what happen when they do one or another action and how 
other character react) 
 
 
suggestion 
 
(A) --> start from a general description and then go deep  
 
 
(B) --> it's easier if we use also use sketches like storyboard 
        (don’t worry, you not need to be a professional drawer!!!) 
 
(C) --> create also a flowchart of character action  
        (if he do this, happen this things, else, happen other 
things) 
 
(D) --> keywords "simply & funny" 
        (we are creating a game not a law book or sociology manual) 
 
 
 

 

What to add to the grid?  

Positions of the other side 

Concrete description of the situation 

The points where the choices have to be made and what happened as a result of the voice  
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When things can just happen to change the story 

Taking the people on a journey – chose a character and a scenario at the end a short video will connect it 
to the reality (what else he could have done etc) 

We have to decide the ACTORS/CARACTERS for civils, municipalities and others 

At least 10 characters and 10 scenarios should be determined 

 

Technical administrative infos by Martin, answers to questions 
 

Website content 
‘New’s and dissemination will be updated every month by Timo who will remind the partners 

‘About Eurbaities’: KK and Martin do it 

To put here: Report after every meeting, to be done by the organization hosting the meeting 

  

‘Resources’: what we already have on FB etc 

‘Neighborhood experiences’ what we already have 

‘Blog’: Timo will give us some instructions about blogging: how? What?  

Partners presentations: all partner will send 500 characters of presentation and the log of their 
organization. 

The topics of the website can be developed extended later as well parallel to the development of the 
project  

URL, webhost: Martin will take care of the URL, but we can already begin to fill it up on the test page 
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Day 2, March 21 

World café discussions 
 

1-What are the main topics appearing in the experiences and what topics to be treated in the 
further evaluations? 

Place = Identity 

Symbol of the place is important 

Ownership of the people, identity. Feeling danger when touching identiy 

Landscape transformation 

Social aspect 

Reaction to decisions of local authorities 

Not everything is black and white 

Continuous negotiation 

How to deal with space users?  

What is the cause of conflicts? 

 

2-How to identify interests and position of stakeholders  

Need to identify a neutral or unbiased analysis and not having prejudice against any specific actor 

How to define interest? Goals, tools, philosophy or motto 

You can conduct a specific analysis of 3 reactions of stakeholders to turning points 

Stakeholders and symbolic places 

Interview and ask people how are the relations? 

To be open to all positions / collect different positions 

It is easier to get positions but not the interest  the word interest should be changed to “motivation” 
turning points can modify motivation 

Key factors: point of view of external eye – a picture on the whole situation 
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3- What are the main types of participatory processes? 

Starting points: 

Reactive – responding to a situation, bottom up 

Proactive (Finland)  - to improve a situation, top down approach, local government takes the action and 
involvs people 

Co-creation . the mixture of the two 

Strategy 

Depends on the state of advance 

Approach 

Kind/aggressive; negotiation/protest or fight, proposing alternative, negotiation/fight 

Passive / active 

Representation on the community 

Conventional/alternative 

Formal / informal 

Externally or internally started participation 

Online/offline, digital/analogue 

Degree of involvement 

 

The process of participation based on the presented evaluations? (bottom up, top down, proactive, 
reactive and mediator….) how to go for towards the scenarios 

 

Conclusion and discussion about the scenarios – follow up until Sardinia 
How to integrate these results into the further experiences? 

Positions into the existing ones?  

In the experience evaluations, we should tell the story from the point of view of the object of the 
conflict!  

Already existing experiences will be finalized by the END OF APRIL 

- Reshape in terms of the opinion of all actors 
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- Only 4-5 pages 
- Audiovisual elements videos audios etc. might be added 

 

New experiences 

How to structure the experiences, what are the main parameters to be taken into consideration  ? 

1- Thematical approach: to try to elaborate a balanced repartition of the experiences according to 
the topics they cover (urban renewal/demolition, community of youth, expulsion/human rights 
etc)   

2- The point of view of the success or failure of the projects: good or bad practices. By using this 
approach we can also make policy recommendations!!! 

3- The approach to take into consideration the particular character of each experience! good 
practice in one country doesn’t work in another so it is useful to focus on the mistakes 

  

KK & Martin will give a proposal cocnernign the number  of experiences to be prepared by each partner.  
MTA (HU) group will give a proposal on the type of experiences still needed. 

According to these suggestions, each partner will define by the END OF APRIL their list of 
experiences 

KK should revise how many experiences are to be done by each partners – first week of April 

 

Some preliminary thoughts for the Sardinia meeting 
Sardinia meeting will be divided into 3 parts: 

1- presentation of the remaining experiences  
2-  discussion on the future scenarios 
3- Starting to editing the booklet 

The form of the poster will be maintained for the presentations, but the whole procedure will be 
organized in a more dynamic way (as it had been in Berlin). The poster is a good base for the 
dissemination!  

But it is also possible to make a ppt or prezi for the presentation: in that case, maxi 5 pages 

Structure for the poster 

Only few requirements: 

Logos!!!!!!!!! Eramus+ and Eurbanities 

To make more visible the main points of the grid (actors, turning points etc) 

To put key words and a drawing or any visual element characterizing the experience 
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Evaluation/Monitoring 
Preparation of a questionnaire for the evaluation of the meetings: Maria Grazia will send examples 
by the end of April 

Editing of the booklet 
Draphic desing: Euronet 

English revision : WHO??? 

Translation in languages: only of summaries to be translated in the partners’ languages 
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